
Calculating Work Comp Rates & Loss Reserves

Strategies to Reduce PremiumsStrategies to Reduce Premiums

1) Experience Modification Rate

2) Worker’s Comp Claims

3) Employer’s Legal Right

4) Agent Choice is Key



About the web seminar 
technology

Lines are muted
Chat box can be closed by the arrowChat box can be closed by the arrow
Don’t click on the black “x”
Ask questions via question box 
anytime
Q&A at the end of presentation

THANK YOU KCI FOR ANOTHER 

MONTHLY TRUCKING WEBINAR!



Speaker Bio

� Chief Operating Officer of NIAS/AcuComp

Jennifer T. Reelitz, CWCU, ACA

� Chief Operating Officer of NIAS/AcuComp

� 6 years of reducing work comp premiums

� Certified Worker’s Compensation Underwriter

� Accredited Claims Adjuster, State of Florida

� Bachelor’s Degree, Gordon College



Experience Modification Rate

� Mod

� EMR

� Rate, rating

� X-Mod

� Modifier

� Experience modifier





Your Rights

• Mod rate calculation developed in 
the early 1900’s by NCCI

• Employers sued companies

• Statute laws and insurance dept 
administrative rulings enacted to 
prevent litigation for price-fixing

This was the origin of unit stat and your right to ask 
that reserves correlate to claim file documents.



� Weighting
� Ballast
� ELR 
� Discount
� Payroll
� Actual Losses
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Unit Stat Timeline

� “Month 6” during policy cycle

� January renewal = July unit stat� January renewal = July unit stat

� Unit Stat valued info sent to NCCI for next rating

Jan 2011July 2010Jan 2010July 2009



Claim Reserve Categories

Medical:
� doctor visits
� surgery & PT
� Rx medication
� specialized care

Indemnity/Comp:
� temporary benefits
� permanent disability
� impairment rating
� ultimate settlement



High Claim Reserves

Claim adjuster reasons:
RESERVED

1) Overwhelming workload

2) Fiduciary responsibility

3) Lack of policy information

PAID



Insurance company reasons:

High Claim Reserves

• TAX reasons

• REGULATORY reasons

• ECONOMIC reasons
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$1,133,673 should be $700,000



Employer & Agent Obligations

Three retrospective corrections:

1. Clerical Errors

2. Subrogation Recovery

3. Non-Compensable or Denied

Mod Worksheets can be obtained by:

� The NCCI, or

� Your state rating bureau

3. Non-Compensable or Denied



Recent Success Story

• Beer & Wine Distributor in Louisville

• In 2010 their mod was .96

• Our review found one year of payroll missing

• We worked with carrier to revise the mod• We worked with carrier to revise the mod

• Mod dropped to .86 – a TEN point drop!

• In 2009 premium was $371,523 

• In 2010 premium dropped to $279,603, saving 25%



Q&A Session & Polling Question

For further information contact:

Ron CoopermanRon Cooperman
KCI Insurance

RonC@KCIInsurance.com
856-985-9172 Direct
609-206-0145  Cell




